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Bloomington Arts Commission

Wednesday, August 14, 2013 5 p.m.
McCloskey Conference Room, City Hall

AGENDA

Call to order —Jan Grant presiding
Public Comment

Approval of Minutes

Treasurer’s Report

Staff Report

Old Business
*  South Walnut Street Gateway - Review of NPC Recommendations
* Transit Center Update

New Business

Adjournment

2013 Meetings:

Wednesday, September 11 (Grant Workshop)
4:00 p.m.

Wednesday, October 9 (Grant Review) 4:00
p.m.

Wednesday, November 13

Wednesday, December 11
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ATTENDING: Peter Jacobi, Jean Kautt , Martina Celerin, Mary Norman, Jan Grant, Alain Barker, Sally
Gaskill, Abby Henkel, Craig Widen

ABSENT: Lynn Schwartzberg, Mary Norman, Paul Sturm

EX OFFICIO: Miah Michaelsen (City staff liaison)

GUESTS: Talisha Coppock (Bloomington Convention Center), Mike McAfee (Convention and Visitors
Bureau), Diane Buzzell (Cardinal Stage Co.)

Jan Grant called the meeting to order at 5:05 pm.

PUBLIC COMMENT
none

PRESENRATION RE: THE PROPOSED FOOD AND BEVERAGE TAX

The meeting began with a presentation by Talisha Coppock. She explained that she has managed the
Convention Center for 20 years and Craig is on the board. It is a 1923-renovated auto assembly plant. It is
a well-built building but it is too small for our current needs. The use of the building has increased over time
and the Convention Center has acquired the parking lot across from the B-line trail. The Convention Center
now owns 6 acres for Convention Center projects. It is taken time to assemble this land. They are now
looking for a source of funding for the Convention Center expansion. They considered many options
including property tax and income tax, but they chose the food and beverage tax. The reason they chose
that particular tax was because that is the industry that benefits the most from this expansion. There are
many functions that take place in the Convention Center that are ready to grow - for example, the Chamber
of Commerce meetings have increased from 350 people attending to over 1000. The Convention Center
does many not-for-profit events, about 600 of those per year. Approximately 40% of the Convention
Center’s business is with corporate businesses. They also do a lot of not-for-profit fundraisers as well as
about 40 IU functions. There is a large variety of local events that use it as well as a lot of out-of-towners
that use it.

Mike McAfee continued the presentation and noted that 1.3 million people came to Bloomington last year.
The hotels are full on weekends and three more are being built. Mike noted that if we don't do the building
downtown it will likely happen on the west side of Bloomington. This growth in Bloomington will happen with
or without us i.e. a Convention Center will be built but by implementing this tax it will be a way of capturing
that industry in downtown Bloomington. He noted that thousands of people visit Bloomington per week. He
also noted that hotels are 70% full on weekend and 40% full during the week. Peter asked, “what do you
want us to do?” Mike replied that he wants us to support this project. The study in 2009 established that the
food and beverage tax is feasible and encouraged the use of it as a tool for tourism economic
development. Miah noted that by expanding the Convention Center we are actually expanding capacity for
Bloomington art, thereby allowing us to hold more art events, including visual and performance art events.
She noted that this is an opportunity for the arts community that won't be available to our community easily
in the future. Mike noted that we are the second most sought after Convention Center destination right
after Indianapolis. And right now we are too small. Alain mentioned that we should really consider
community integration, not only city but also 1U, in a meaningful way in this project. Talisha reminded the
committee that there is a lot of art integration that has happened in the past including the mural by Laura
Moore and 14 pieces from local visual artists are prominently displayed at the Convention Center. The
presence of this art has given life to this venue, people are always talking about it. Alain noted that the
inclusion of art needs to be integral to the concept of the expansion from the beginning. Sally asked if it
would always be civic-oriented venue. Talisha answered yes. Jean asked whether a new site has been
determined. Talisha mentioned at the land map is on the website. Mike noted that some scope planning
has been done but expects that to be a year-long planning project. This would include approaching private
investors to establish a new hotel. Jean asked if the restaurants support this tax. Talisha said that the
response has been mixed with bars being more concerned. Mike said that some of the negative response
has included lack of confidence by citizens, fear of big government, and that people don't want more taxes.
Jean asked where else in Indiana are they using this tax. Mike answered that the food and beverage tax is
used in 24 different places, including cities and counties. Craig commented that because the idea that this
tax could affect voter attitudes, politicians are seeing how the wind is blowing before they commit and
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inform their constituents. Peter mentioned that he is in favor of the expansion that suggests that the
organizers tailor the presentation to specific groups. He personally is not concerned about hotels but he
does care greatly about art. Alain said that if aspects of the expansion have to do with art then he would be
happy to help with the conversations. Talisha noted that emails to council members are available and she
encourages us to contact them with our opinions. Jan noted that artists and arts organization could benefit
from this expansion especially as far as space. Jean noted that with the 1-69 arriving on the west side of
town there will be many jobs, chain stores, and monies that will be geared to the west side of town. Sally
asked, “what are the next steps?” Talisha suggested encouraging the Council to take a vote soon. Miah
said that there is still the time for the Council to hear from the people. Talisha noted that pushing the vote to
a later date could result in it being presented to a new group of council members. Martina asked if we, as a
group, can make a statement of support for the Convention Center. Miah said that she would speak to the
city to see whether we should be involved in making a statement. Miah also mentioned that if the tax does
pass then we should consider what role the BAC would like to have in the subsequent process.

MODIFICATIONS TO GRANT PROPOSALS (CARDINAL SATGE AN D BLOOMINGTON CHAMBER
SINGERS)

Jan introduced Diane from Cardinal Stage Company and explained that she will clarify the modifications to
grant proposal. Diane noted that IU Opera received the rights to Breaking Away while Cardinal,
unbeknownst to them, was writing the grant proposal. Alain asked, “when did that happen?” Diane replied,
“six months ago.” Diane said that they had put a lot of energy into writing and preparing for the production
of Breaking Away and have now changed gears to writing and nutrition-focused musical for elementary
school kids. However, it is not likely to be presented until the 2014-15 season (the themester theme for
2014 will be nutrition). They are also working on the Bobby Knight play but that will not be available this
year either. They are also working on two other musicals but neither of these are Bloomington-themed.
One of these four plays will be worked on this year and it will affect the same number of people. Jan
summarized that what's effectively changed is not the timeframe, nor the scope but the play, but the
production will not be Bloomington-centric. Abby asked for clarification: the funding for this year would still
be for a reading of a play, and that the $950 would be covering expensed for the actors for the public,
ticketed reading. Craig asked if they have a target month. Diane replied February 2014. Jan asked whether
it was within the time line for the grants. Miah replied that it depends on when the project begins. Jan asked
the committee if the commissioners feel that they have enough information to vote on awarding the money
for the grant. Miah said that since we have another applicant with some issues she suggested that we
discuss the second situation and vote on both. Jan noted that next is an issue concerning the Bloomington
Chamber Singers. Miah explained that they have an opportunity to perform something else and move the
funded program into the late spring 2014. Jan asked if that affects their ability to apply for the spring
project. Abby noted that they could theoretically apply for another grant if it is for another project. Alain
asked that if the funds are allocated and if they are removed do the monies go away. Miah noted that the
money is out already and that we have never had a grant modification request in the past. Peter clarified
that we are voting as to whether to let the organizations keep the money or return it. Miah said that if we
request the monies to be returned it would not go back into the grant fund pot. Craig noted that our process
is set up to send all of the monies out at once. Miah commented that the grants are too small to separate
into installments but if the budget increases then we should consider that. Alain moved to accept both
modifications; Peter seconded. Majority (6) were in favor, 2 were opposed (Craig and Jan); motion carried.

Jan re-directed the meeting back to the minutes.
APPROVAL OF MINUTES from Jun 12, 2013

Two minor revisions in the submitted minutes from last month. Peter moved to accept the minutes with
revisions; Sally seconded; motion carried unanimously.

TREASURER'’S REPORT - report by Craig via email.
Unchanged from last month
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STAFF REPORTS - reports by Miah, as per email.
Garage Names

Sally asked why are the garage names being changed. Miah replied that the names are more wayfinding
for visitors. Public should see a change mid-August. The city is planning to use attractive signage.

Imagine Bloomington

Abby asked for a clarification of the role of Imagine Bloomington/GPP. Miah explain that it's the city’s
version of a vision statement within the growth policies plan and elaborated that the new goals for arts and
culture are being voted on and directed us to a link in the staff reports that leads to the city website. Jean
expanded that imagine Bloomington, in a nutshell, is collecting public thoughts on how Bloomington is
maintained and develops. Sally noted that Joanna Woronowicz has a blog that's relevant to arts and
cultural development.

OLD BUSINESS
Changes in grant application

Miah presented the highlighted potential changes to the grant application and showed us what changes
were made based on what we discussed last month. The committee had some additional comments. Miah
will make the changes. Jan called for a motion to accept the changes. Craig made the motion; Jean
seconded; the motion was carried unanimously.

NEW BUSINESS

Focus Topic

For this month's focus topic Jan suggested that we continue going through aspects of the grant review
process. Twice each year when the arts organizations come in to talk to us we are looking for clarification
on their grant proposals. We have a “we are here to help” attitude. However, some of our questions are
more like comments in that they made a mistake in the grant proposals as opposed to looking for
clarification. Some of the commissioners are mentioning what they felt was missing and not actually asking
guestions. Abby likes the idea of having written comments. Alain suggested that what Jan was saying is
that this should be a clarification session and not a feedback session. It was noted that feedback can be
hurtful but it can also be constructive. Miah expressed concern that we are slipping into a process where
we are attempting to fix the project and that's not the time to do it. Alain was concerned that by removing
aspects of the conversation it would take away from the verbal exchange. Craig wants to make sure that
we are welcoming and not a caustic environment. Miah mentioned that it also gives the commission
exposure.

The commission agreed that 25 would be the number of grant applicants as a cut off before we consider
first and second reader strategy for evaluating the grants.
Meeting was adjourned by Jan at 6:30 PM

Respectfully submitted by Martina Celerin
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Bloomington Arts Commission
August 14, 2013

Staff Report

Funding

BUEA Zone Arts Grants available for projects within the Urban Enterprise Zone. Application deadline is
August 15.

BAC Arts Project Grant program guidelines and application up on BAC webpage. Info email to all prior
applicants.

BCT Grant Guidelines out by September 2.

BEAD Forgivable Loan program now open until November 15.
Public Art

South Walnut Street Gateway. On agenda.

Transit On agenda.

Garage Market Installation in August.

4™ street Gateway Fabrication well underway.

Lotus Sculpture Met with internal Lotus committee about rebooting process. Community meeting on
sculpture to be scheduled. Date and time TBA.

BEAD

August Meeting: Monday, August 17, noon McCloskey Room, City Hall.
August Exhibit: Norma Pope.

Other

Audience Development Workshop with Nella Vera, Director of Marketing and Communications - Theater
for a New Audience — Sponsored by BEAD — Saturday, October 12, 9:00 a.m. Convention Center.

Lotus invitation to participate in Power of Pattern event, August 21. 11:30 a.m.
BAC sent flowers to Patti Pizzo. Copy of thank you card attached ;)

Governor’s Arts Awards event is Thursday, September 26 in Carmel. Mayor Kruzan is a recipient.
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The Bloomington Entertainment and Arts District
& the Bloomington Arts Commission present:

Marketing the Arts to Diverse Audiences
& Low-Cost Marketing Methods

with National Arts Marketing Project’s Nella Vera

Saturday, October 12
ga.m.—5:00 p.m. FREE
Bloomington/Monroe County Convention Center

Learn how organizations like yours attract (and keep)
new, more diverse audiences.

Find out what attracts college students and young
professionals to arts and cultural events.

Discover the latest low-cost marketing strategies.

The workshop is free but space is limited.
Participants must commit to attending the full day —a light lunch will be provided.
To register, email michaelm@bloomington.in.gov.

About Nella Vera:

Nella Vera
.'—:v -_d' i cel
Theater for a N

Mew York, ew York

Mella Vera is an arts marketing and audience development specialist and Director of Marketing and
Communications at Theatre for a Mew Audience. Previously, she was the director of marketing at
The Public Theater where she oversaw marketing, advertising, sales and audience development
for five theaters in the Public’s downtown space, as well as Shakespeare in the Park and Joe's
Pub. She was also the associate director of marketing at Center Theatre Group in Los Angeles.
Other experience includes positions at New York®s award-winning Signature Theatre Company, the
Flea Theater in Tribeca, and Manhattan Theater Club. Mella also worked at Broadway's very first
full service marketing firm, FourFront Press & Marketing. She has lectured at Yale, NYU and
Columbia and served on the Marketing Committee of the League of Off-Broadway Theatres.

Workshop support provided by:

& NV QZIAC 20
ART WORKS. 'Indiana‘ Arts Commission = M x t
arts.gov ~ Connecting People to the ArtsI . a ‘”‘

activity is made possible, in part, with support
nelindians B . - e CITY OF BLOOMINGTON
Endowment for the Arts, a federal agency. Bloomington Entertainment & Arts District arts commission
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MEMORANDUM

DATE: August 12,2013

TO: Bloomington Arts Commission

FROM: BAC New Projects Committee: Jan Grant, Sally Gaskill, Mary Norman, Martina Celerin, Lynn
Schwartzberg

RE: South Walnut Street Gateway Ranking Recommendations

PROCESS

The New Projects Committee met on Friday, August 8, 2013 at noon to review recommendations of the
Selection Panel (memo summarizing Selection Panel deliberations attached.) The Committee viewed each
proposal submitted, and Martina Celerin, who also served on the Selection Panel, provided insight into the
panel’s deliberations.

RECOMMENDATIONS

The NPC voted 4-1 (Sally Gaskill was absent) that Jonathan Racek be recommended as the artist for the
South Walnut Street Gateway project. They also recommend discussing with the artist the following
modifications:

* Considering a taller base to protect from snow pileup and to make more visible.
* Ensuring steel is thick enough to stand up to vandalism.
* Considering the inside/outsideness of the piece related to accessibility issues.

Should Mr. Racek not be available to accept the commission or unwilling to consider possible modifications,
the NPC would meet to review the three alternates: Patrick Sullivan, Harry McDaniel, Amy Brier and either
select an alternate or propose another course of action.

NEXT STEPS

The BAC may vote to accept this recommendation as proposed (with additional comments should they
wish) or make a different recommendation. The BAC’s recommendation goes to the administration and
the Board of Public Works for final action.



MEMORANDUM

DATE: August 2, 2013

TO: Bloomington Arts Commission’s New Projects Committee: Jan Grant, Sally Gaskill, Mary Norman,
Martina Celerin, Lynn Schwartzberg

FROM: Miah Michaelsen, Assistant Economic Development Director for the Arts

RE: South Walnut Street Gateway Selection Panel Ranking Recommendations

PROCESS

The Selection Panel for the South Walnut Street Gateway program met on Monday, July 8 at 10:00
a.m. to review 11 submissions. Selection Panel members Tim Mayer, Russ Herndon, Dawn Adams,
Martina Celerin, and Susie Johnson reviewed images of previous work and proposals submitted.
Below are panelists’ comments on each submission along with recommendations.

DISCUSSION SUMMARY

Michael McLaughlin
* Animal subject matter may not work for the site
* Massing not appropriate
* Delicacy of the work could be a liability — climbing and cutting

John Powell
* One piece is detrimental
e Literal
* Looking for something more “artistic”
* Feels “rural”
* Blank canvas
¢ Trite

Gail Simpson
¢ Like concept
* Not right for the site — lost at the location
* Looks like a blind decoration

Patrick Sullivan
¢ Like the style
* Not very tall



* Needs site-reponsive elements
* Sightline concerns
* Limestonel

Harry McDaniel
¢ Shiny will stand out
* Nice value for the $
* ltis a gateway!

Luke Crawley
¢ Like work but not proposal
*  Works better in a cluster
*  Materials

Cecilia Lueza
* Fragility of the piece
e “A flap in the face”
* Could be scaled up or down

Amy Brier
* Too whimsical?
*  Top-heavy
* Missed opportunity on the other side of the street
*  Want a blue-gill or bass

Beth Ravitz
* Too many ideas
*  What do they point to2

Garry Bibbs
*  Busy, fussy
* Too much going on

Jonathan Racek
* People like talking about Bloomington
*  Shape of sculpture
* Inside/outside
e Putit on a base? Elevate it2 (Snow, etc...)
*  Would like it to be taller

RECOMMENDATIONS

The selection panel has ranked the submissions as follows (in descending order):
* Jonathan Racek
*  Patrick Sullivan
* Harry McDaniel



¢ Amy Brier

The Selection Panel recommends that artist Jonathan Racek be selected; however they do suggest to the NPC
that they discuss with the artist the following modifications:

¢ Consider a taller base to protect from snow pileup, and to make more visible.

* Ensure steel is thick enough to stand up to vandalism

* Consider the inside /outsideness of the piece? If the idea is that the viewer can get inside, should it be
ADA accessible? Should the piece encourage viewers to get inside?

Should the NPC and the artist not be able to reach agreement on any desired modifications, the Selection
Panel offers three additional artists worthy of consideration.

NEXT STEPS

The New Projects Committee can forward the selection panel’s recommendation to the Arts Commission
without comment, add additional comments or make a different recommendation should they wish. The
Arts Commission will vote on a final recommendation.



